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Foreword

The East Midlands Critical Care Operational Delivery Network (ODN) is an essential
component of the healthcare system in the East Midlands. The ODN brings together
healthcare professionals from various disciplines, including critical care doctors,
nurses, therapists and other healthcare professionals, to improve the delivery of
critical care services across the region.

The ODN is responsible for supporting quality within critical care services, ensuring
that patients receive the appropriate care and treatment, regardless of where they
are located within the East Midlands region. Through collaboration and partnership
working, the ODN is able to facilitate the sharing of best practices, innovations, and
expertise between healthcare providers, which ultimately leads to improved patient
outcomes.

The East Midlands Critical Care ODN is a shining example of how collaboration and
coordination can improve patient care and outcomes. The dedication and
commitment of the healthcare professionals involved in the ODN is truly inspiring,
and their efforts have undoubtedly made a significant impact on the lives of
countless patients and their families.

This report provides a brief summary of Network activity and achievements over the
last two years of the planning cycle and we are proud to showcase the achievements
of our Network in facilitating seamless access to appropriate care and treatment for
the sickest patients in our region.

Craig Esberger Dr Adam Wolverson
Senior Network Manager Senior Network Manager
East Midlands Critical Care ODN East Midlands Critical Care ODN
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Introduction

This report provides a summary of the outcomes from the 2 year planning period
ending March 2023 and the key achievements of the financial year 2022-23.

Background

The aim of the Network is to assure the quality of patient care by reducing
unwarranted variation in critical care delivery and enhancing pathways. Members of
the Network work collaboratively to ensure that all patients within the Network who
require critical care receive safe equitable access to the best care possible, in the
most suitable environment, at the most appropriate time. The East Midlands Critical
Care Network functions as an Operational Delivery Network in the NHS to improve
the experience and outcomes for patients.

Summary of Key Achievements 2022-23

The work within the Network is driven by its members through the Board via the
Network Objectives and Workplan. These Objectives and Workplan are linked to the
NHS Quality, Innovation, Productivity and Prevention strategy as shown below:

-
= To maintain and improve the quality of critical care services throughout
the patient pathway ensuring PPl participation as appropriate

™) a 4
* To promote developments in critical care process in order to spread best
practice throughout the Network taking account of patient/relative/carer
feedback

"

» To maximize the availability of critical care resource and minimize delays in
access tocritical care to improve the experience and outcomes for

patients across the Network )

e _w " - o 0 -\
* To minimize the requirement for level 2 and 3 critical care by timely

intervention to avert clinical deterioration in the ward environment in line
with the right care principles

o
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The membership and team have continued to strengthen their links with the newer
members of the Network (University Hospitals of Leicester, Kettering General
Hospital, Northampton General Hospital and Chesterfield Royal Infirmary). This is
evidenced by the successful recruitment into two key positions from these Trusts.

Over the last 2 years, access to and reporting of data has changed with the further
evolution of the DOS and NCDR systems. These systems have further enhanced the
information flow to the Network and its members and allows national and regional
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comparison. This comparison can be especially beneficial during times of pressure
to understand what areas are struggling/have capacity.

Since the start of the Covid-19 Pandemic the Network has provided support to
members with capacity management and resilience of the East Midlands Critical
Care capacity. This has been achieved through daily capacity calls and supporting
the ACCOTS service and units with referrals. Whilst the calls have reduced to twice
a week, the Network stands ready to increase support as and when required.

In 2022, the Network restarted the formal Peer Review and Self-Declaration process
for the member units following its postponement during covid. This was well received
by the membership especially for the newer members. The self-assessments
allowed units to identify good areas of practice and areas for improvement whilst the
peer reviews allowed for a deep dive of any particular areas that the unit wanted to
focus on. In all instances, the visits were conducted in an open, transparent and
honest way with great engagement from the units involved.

There were a number of identified themes that were common to most units including:

Workforce

Capacity

Estates

Development of critical care delivery groups.

The process also identified the following good practice and opportunities for shared
learning:

e Development of a critical care course

e Development of ACCP role

e Development of ODPs within critical care

e Wellbeing schemes — sports days, access to psychology support,

e Follow up clinics

e End of life care — with further information shared at the QSI group

e Expansion of therapy teams

e In summary it was felt the process was a great success for all those involved
and certainly helped strengthen links between the Network and the units.

The workplan for 2021-23 was mostly completed in full the main outstanding item
was linked to the Education Strategy which has slipped into the first half of 2023.

Financial Position 2022-23

The Network ended the financial year with a surplus of £153,428, the majority of
which relates to unbilled operation activity e.g. invoices for secondments.
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A summary of expenditure is below:

Sum of

DESCRIPTION AMOUNT

NHS England Income 16,021
Conference Sponsorship 8,854
Other Operating Income NHS 60,920
NHS England SLA income 346,581
Secondment Recharges NHS (MTC) 25,035
Total Income 457,411
Lead Nurse B8A Bank 4,257
Network Manager B8B 77,681
Clinical Lead 37,552
Administration Support B3 4,944
PA/Network Administrator B4 25,518
Data Analyst Specialist B6 32,682
Secondment Out — NHS (MTC) 25,035
Secondment In NHS 193,892
Total Pay Expenditure 401,562
MindRay Service Contract 2,438
Conference AV Support 4,772
Stationery 1,212
Printing Design Costs 120
Subsistence 14
Travel Expenses 407
Training Expenses 10,097
Conferences and Seminars 11,972
Course Fees 1,335
Meeting Room Hire 1,778
Property Service Charges 7,000
Photocopier Rental 969
Computer Software/License 2,950
Computer Maintenance 97
Eye Test 20
Total Non-Pay Expenditure 45,182
2022/23 Net 10,667
Previous year position 142,761
Net Position 153,428
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Quality Service Improvement 2022-23

2022-23 has seen a fabulous restoration of the Quality Service Improvement (QSI)
agenda led by the QSI Lead for the Network. The group meets every quarter to
discuss a hot topic which includes presentations from units, discussions and actions.
It acts as the key driver for the Network to support positive change. In addition, the
feedback from these meetings is always very positive.

The QSI Agenda has also been enhanced by the return of the face to face Network
Conference.

Patient Participation and Involvement

Patient and Public Involvement (PPI) has reduced due to the main PPI
representative, Stuart Belshaw, having to step down. Since then the Network
Manager has been seeking alternative replacements and continues to work on re-
establishing PPI representation

Future Priorities

The Network has 5 main priorities for 2023/24; these are:

Quality Assurance

Continue with the self-declaration and peer review processes

Workforce and Training

Enhance retention through training of staff as well as continue to develop staff who
are new to critical care

To develop a fit for purpose education strategy to cover the Network members by
September 2023

Restoration and Enhancement of Network Groups

Restore all previous groups with new ToRs and ensure they are still fit for purpose
e.g. CCOT Forum

Create new groups for new staff roles as appropriate e.g. PNA Group

Continuation of Support

Continue to support members with capacity, resilience, queries and quality and
service improvement.

Support NHSE and ICSs with the transfer of critical care commissioning to ICSs.

Engagement with Stakeholders

Continue to engage with members and stakeholders to achieve Network members
objectives.
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Summary

This report provides a summary of the outcomes and key achievements of a 2-year
planning period that ended in March 2023, specifically focusing on the financial year
2022-23. The East Midlands Critical Care Network's main goal is to improve patient
care quality by minimizing unwarranted variations in critical care delivery and
enhancing care pathways. The network ensures equitable access to high-quality
critical care for patients, functioning as an Operational Delivery Network within the

NHS.

Key Achievements (2022-23)

1.

Strengthened relationships with newer network members, including
successful recruitment from University Hospitals of Leicester, Kettering
General Hospital, Northampton General Hospital, and Chesterfield Royal
Infirmary.

. Enhanced data access and reporting through DOS and NCDR systems,

allowing national and regional comparisons, particularly beneficial during
times of high demand.

Provided support to member units for managing critical care capacity and
resilience during the Covid-19 pandemic through regular capacity calls and
assistance to ACCOTS service and units.

Restarted the formal Peer Review and Self-Declaration process for member
units, identifying common themes like workforce, capacity, estates, and critical
care delivery development.

Identified areas of good practice and shared learning opportunities, such as
critical care courses, ACCP role development, well-being schemes, and
expansion of therapy teams.

Completed most of the 2021-23 workplan, with a focus on the Education
Strategy, which extended into the first half of 2023.

Ended the financial year 2022-23 with a surplus of £153,428, primarily due to
unbilled operational activities.

Financial Summary
Total Income: £457,411

Total Pay Expenditure: £401,562

Total Non-Pay Expenditure: £45,182

Previous Year Carry Forward: £142,761
Net Position: £153,428
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Quality Service Improvement (QSI)

1. QSI agenda restoration led by the QSI Lead for the Network.

2. Quarterly meetings discussing key topics, driving positive change and
receiving positive feedback.

3. Face-to-face Network Conference reintroduced to enhance the QSI agenda.

Patient Participation and Involvement

1. Reduction in Patient and Public Involvement (PPI) due to changes in
representative.

2. Efforts to find alternative PPI representatives and re-establish involvement but
were unsuccessful

Future Priorities (2023/24)

Quiality Assurance: Continue self-declaration and peer review processes.
Workforce and Training: Improve staff retention through training and development.

Education Strategy: Develop a comprehensive education strategy by September
2023.

Network Groups: Restore and update existing groups, create new ones as needed.

Support: Provide ongoing support for capacity, resilience, quality improvement, and
critical care commissioning transfer.

Stakeholder Engagement: Engage with members and stakeholders to achieve
network objectives.




