
 

 

East Midlands Critical Care Network; Objectives and Work 
Plan  

1 April 2023 – 31 March 2025 
 
 

Purpose To assure the quality and improvement of patient care by reducing unwarranted 
variation in critical care delivery 

Vision 
Strive to deliver, to all patients in the Network who require critical care, equitable 
access to the best care in the most suitable environment including the safe and 
timely transfer to regional centres      

Core functions To support, restore and recover   

 
 

 
 
 
Network Chair: Tim Guyler 
Network Clinical Lead: Dr Adam Wolverson  
Network Lead Nurse: Sophie Mayes 
Network Manager: Craig Esberger  



 

 

Function 1 – Service Delivery 

Plan and Manage Capacity & Demand 

Work Plan Metric Timescale Lead 

Understand and monitor access to care across 
the network 

ACC Capacity Calls 
ACC Dashboard (Utilisation, 
Staff Ratios etc) 
 

Ongoing Network Medical Lead 
Network Manager 

Support with the development of: 

• Enhanced care  

• Respiratory High Dependency    
 

 As required NHSE 
ICB Commissioners 
Network Medical Lead  
Network Manager 

Support units to develop and maintain effective 
Critical Care Outreach 

Annual Stocktake shows each 
unit has access to a 24/7 
outreach team. 

Q4 2023/24 Network Medical Lead  
Network Manager 
Network Lead Nurse 

Continue to develop CCOT forum and share 
good practice 

 Ongoing Network Lead Nurse 

Revision of Network Specification Agreements 
with Independent Sector organisations  

Revised agreements signed off Q2 2023/24 Network Manager 

Look at developing joint agreement on pre-
transfer swabbing/tests 

 Q2 2024/25 Network Lead Nurse 

Support patient flow and unit capacity by 
coordinating responses to any surges e.g. 
through ACC Capacity calls 

ACC Capacity Calls 
ACC Dashboard (Utilisation, 
Staff Ratios etc) 
Capacity transfers are kept to 
2022/23 levels. 
 

On-going Network Medical Lead  
Network Manager 
Network Lead Nurse 

Support local units (and ICB systems) to further 
develop critical care surge plans 

Local units (and ICB systems) 
have effective surge plans in 
place 

Q2 2023/24 Network Medical Lead  
Network Lead Nurse 
Network Manager 



 

 

Maintain collection of Directory of Services 
(DoS) bed state data and support regional BI 
capacity dashboards 

DOS On-going Information Analyst 
Specialist 

 

Function 2 - Resources  

Clinical Stewardship of Resources Across the Whole Pathway 

Work Plan Metric Timescale Lead 

Support the continuation of the payment reform Successful rollout of the new 
payment structure 

Q1 2023/24 NHSE 
ICB Commissioners 
Network Medical Lead  
Network Manager 

Develop a work programme for the Network to 
deliver national strategy and outcomes for 2025-
27 

Draft shared with Senior 
Network Team and 
commissioners by end of Q3 
2024/25 

Q3 2024/25 Network Chair,  
Network Medical Lead 
Network Manager 

Produce an annual report Annual report presented to Bard 
at the meeting following year 
end 

Q4 2023/24 
Q4 2024/25 

Network Manager 

 

  



 

 

Function 3 – Workforce 

Flexible, Skilled, Resilient Staffing 

Work Plan Metric Timescale Lead 

Participate in national and regional further 
workforce stocktakes.  
Consult and work in partnership with the units 
across the network, other networks and 
commissioners to continue to develop 
information dashboards using both national, 
regional and local intelligence.   

Annual Stocktake Q3 2023/24 
Q3 2024/25 

NHSE in collaboration 
with Network Chair, 
Medical Lead and 
Network Manager 

Participation in national workforce survey and 
feedback directly with unit data to highlight 
challenges to improve retention 

Data shared with units and 
discussed at appropriate 
meeting (usually Lead Nurse) 
within 3 months of release 

When released Network Lead Nurse,  
Information Analyst 
Specialist 

Support both the national, regional teams and 
local ICB systems to: 

• Review of current workforce demands.  

• Modelling and developing workforce 
solutions for the future. 

• Engage with relevant workforce leads and 
HEE 

• Share new ways of working e.g. ODPs 

Engagement at key meetings 
(Board, Clinical Group, Lead 
Nurse Group) 
 
Clear documented career 
pathway from B2 to B8a 
 

Ongoing 
 
 
 
Q4 2024/25 

NHSE 
ICB Commissioners 
Network Medical Lead  
Network Lead Nurse 
Network Manager 
Information Analyst 
Specialist 

Evaluate success of investment in PNA role in 
2022/23 for positive impact on staff wellbeing 

Post intervention audit shows a 
positive impact in staff wellbeing 

Q1 2024/25 Network Lead Nurse,  
Information Analyst 
Specialist 

Review the 2019-2021 nursing education 
strategy  
Create a 2023-25 education strategy taking into 
account any TNAs and working in partnership 

New strategy produced and 
signed off 
 
Increase of trained ACC nurses 
above 2022/23 baseline 

Q2 2023/24 Network Lead Nurse 
Network Lead Educator   



 

 

with the ICSs on the workforce education 
strategy   

Support the development of a skills programme 
and passport 

Passport develop and rolled out 
to appropriate staff 

Q4 2024/25 NHSEI 
Network Medical Lead 
Network Manager 
Network Lead Nurse 
Network Lead Educator   

 

Function 4 - Quality 

Improve Quality, Safety, Patient Experience and Outcomes 

Work Plan Metric Timescale Lead 

Continue the quality assurance programme 
ensuring feedback to Unit (via Reports), 
Commissioners and Network (via the Board).  

Report on SAQ Outcomes 
 
Report on Peer Review Process 
 

Q2 2023/24 
Q2 2024/25 
Q3 2023/24 
Q3 2023/24 

Network Medical Lead 
Network Manager 
Network Lead Nurse 

Enhance PPI offer within the Network – involve 
and link into Trust PPGs 

 Q2 2023/34 Network Manager 
PPI Reps 

Ensure transparent and active management of 
Network risks including risk analysis through a 
risk register 

Maintained Risk Register 
reviewed at each Board meeting 

Ongoing Network Manager 

Support incident reporting with follow up action 
plans/shared learning through the newly created 
CCRED process. 
Ongoing improvement in CCRED process as it 
develops 

Maintained CCRED process 
with suitable meetings. 
Actions developed and shared 
Items escalated as appropriate 

Ongoing Network Medical Lead 
Network Manager 

Work across the network to improve the quality 
of care by spreading good practice relating to 
the care provision 

Active QSI Meetings 
Active Lead Nurse Meetings 
Annual Conference 

Ongoing  Network Medical Lead  
Network Lead Nurse 
Network Manager 

 



 

 

Function 5 - Collaboration 

Working Together at Local, System, Regional and National Level 

Work Plan Metric Timescale Lead 

Build strong working relationships with the CQC, 
ICS, ACC collaboratives , CC3N and National 
ACC Network Managers Group. 

 Ongoing Network Medical Lead 
Network Manager 

Share examples of good staff wellbeing practice 
with Network through Groups e.g. QSI and 
Annual Conferences 

Minutes of Groups 
Annual Conference  

Ongoing Network Medical Lead 
Network Manager 
Network Lead Nurse 

Continue to support the East Midland’s Adult 
Critical Care Operational Transfer Service 
(ACCOTS) through attendance at Partnership 
Board, capacity calls and other routes as 
appropriate. 

Minutes of Group Ongoing Network Medical Lead 
Network Manager 

Develop working relationship with collaborates 
and ICSs across the region. Continue to work 
with NHSE Spec Comm 

Minutes of Collaborative 
Meetings 
 

Ongoing Network Chair,  
Network Medical Lead 
Network Manager 

Design, deliver and evaluate Annual Network 
Conferences 

Annual Conference Q3 2023/24 
Q3 2024/25 

Network Manager 

 

Function 6 - Transformation 

Plan Sustainable Services That Meet the Needs of All Patients 

Work Plan Metric Timescale Lead 

Support Critical Care Teams to develop clear 
escalation processes with their 
obstetrics/midwifery teams for pregnant and 
postpartum women 

Successful recruitment to 
Maternity post 
 
Creation of an appropriate group 

Q1 2023/24 
 
 
Q2 2023/24 

Network Medical Lead  
Network Maternity Lead 
Network Lead Nurse 



 

 

Development of an ACCP Forum Creation of Forum Q1 2023/24 Network Lead Nurse,  
Network Manager 

Development of an PNA Forum Creation of Forum Q3 2023/24 Network Lead Nurse,  
Network Manager 

Review rehab and therapy workforce with a view 
to support more standardised rehab/therapy 
offer. 

Therapy Workforce Analysis 
Document  

Q3 2023/24 Network Manager 
Information Analyst 
Specialist 

Maintain the engagement with the Trusts and 
support all units to uptake research by support 
the system to identify studies through 
multisource and multimethod data 
 
Share new research findings through the QSI 
Group and Annual Conference as appropriate 

 Ongoing Network Medical Lead 
Network Manager 

Support any digital developments in ACC   As appropriate Network Manager 

 

Function 7 - Population Health 

Assess Need, Improve Health, Reduce Inequalities 

Work Plan Metric Timescale Lead 

Support Trust and ICS Green Plans by sharing 
any good practice between units and 
encouraging units to consider their 
environmental impact. 

 Ongoing NHSEI 
ICS 
Trusts 

See Function 1 in maintaining capacity and 
access to Critical Care services for all patients 
requiring them. 

   

 

 


